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SWS school locations

The Bengali word 'Swapnopuron' means 'fulfilment of dreams'. Swapnopuron
creates a nurturing environment for the children of Sundarbans to dream big
and provides the infrastructure for their dreams to come true. Consider
helping Swapnopuron in Sundarbans.

About katakhali Swapnopuron welfare society

Sundarban Delta



Founder's NOTE

Chief Functionary
Swapnopuron Welfare Society

Satarupa Majumder 
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impact in NUMBERS
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crisis intensified in 2021
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Sundarbans, wb.



CYCLONE YAAS AFTERMATH – OUR CHALLENGE TO RISE

1150 Dry ration kits distributed
from Crypto relief project

Provided shelter
to 340 families

25000 hot meals
distributed
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1000 People
accessed

telephonic counselling

11421 PPE kits distributed

Capacity building of 
276 health workers

StayED steady in the lockdowns
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The children 
of sundarbans aRE

quality EDUCATION
CAN CREATE A

vulnerable

BETTER future

human Trafficking

Child Labour

child marriage

Teenage Pregnancy

abuse and exploitation

EDUCATION crisis 
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2100+
Home visits
conducted following
covid protocols

3000+
worksheets
distributed with
constant phone
follow ups

our EDUCATION never stopped

3000+
Online
classes
conducted
between
2021-22
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Livelihood in pandemic

Fingerlings given to 10
families as a pilot project

130 ducklings given to
eleven families as a pilot

Helped 250
Women with

Kitchen Garden

Skill development
Training for 260+ women
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Online education access

Male

Female

82%

18%

100%

SWS Education IMPACT REPORT

82% PARENTS PREFER SSN 100% HAPPY LEARNERS
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MAJOR

ACCOMPLISHMENTS

1,00,000

mangrove

sapling

plantation

New school

buildings

inaugurated

in 3 Locations

Reading Revolution

program:

5 community

libraries started

Child Protection

week observed

at all

schools

Tailoring 

production unit 

Started for 10 women

Despite all
challenges 
we delivered
our very best

10 SUICIDES

 PREVENTED

WITH  TELECOUNSELLING
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OUR APPROACH

From at-risk 
to opportunity!

SAVE THE CHILDREN

ENROLL THEM IN ENGLISH

MEDIUM SCHOOLS

PROVIDE WORLD CLASS EDUCATION

KEEP THEM IN SCHOOL
14



our

programs

EDUCATION

ADOLESCENT HEALTH

AND HYGIENE

WOMEN EMPOWERMENT

CHILD PROTECTION
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EDUCATION

Elementary schooling

English to empower 

Early Intervention is crucial for
appropriately nurturing a child's mind for
education. Early enrollment has proven to
reduce drop-out rates drastically.

Our play-way approach nourishes the
natural curiosity in a toddler and
encourages hands-on learning through
experimentation.

Our communicative English classes improve
their confidence, they know they can
participate in the global world where
English is the language of business. 

Swapnopuron Shiksha Niketan follows the
CBSE curriculum along with an activity-
based method of learning. Through art,
music, yoga, dance and theatre it provides a
diverse and joyful learning space along with
several other co-curricular activities.

Most of our students are first-generation
learners in order to cater to them we follow
the Montessori method, MGML (Multi
Grade Multi Level) and an eclectic theme-
based learning model. Each child starts
where they currently are and grow to their
full potential. 

"The children of Sundarbans are less distracted compared to their counterparts in
Kolkata. Their minds are in a better state to absorb information, they have immense
potential and their zeal for learning inspires us every day".  - Satarupa Majumdar 

HOLISTIC APPROACH 

WORLD CLASS EDUCATION 

Objective : Full time english
medium formal education
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Daan utsav
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 5 community libraries with 6000+ books

in association with Pratham and Shiksharth foundation

“What a school thinks about its library is a measure of what it
feels about education”

- Harold Howe 

 2nd to 8th of October



EXISTING BRANCHES

Swapnopuron Shiksha Niketan
15th Aug, 2021
364 Students from Class
Nursery – Class X

Malekanagumpti
35 Students from Class
Nursury - Class II

Chotto sahebkhali Branch
7 Nov, 2020
78 Students from Class 
Nursery – Class IV

Ganeshmandal Branch
7th March, 2021
95 Students from Class
Nursery – Class IV

Kalitala Branch
07th May, 2021
101 Students from Class
Nursury to Class II

Bena Branch
5 Feb, 2021
135 Students from Class 
Nursery – Class IV
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Need
Photograph

Beyond THE CLASSROOM

5 Community 
library projects

Self defense 
training to 
800+ students

After School
programs for
84 students
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Capacity Building of Teachers

The art of teaching is the art of assisting discovery.
– Mark Van Doren

Teaching Methodology Communicative English

Mathematics WorkshopsLife Coaching 

Personality DevelopmentContextual Teaching 

Passionate and committed teachers are the cornerstone of our success, they are the primary
point of contact with students. Swapnopuron consistently provides training and tools to
build their capacity and upskill teachers. Apart from building expertise in the subject matter
the training also focuses on improving teachers' understanding of child psychology, world-
class teaching methods and community orientation. 
Through our quality recruitment and training, we have been able to provide competent,
empathetic and inspiring teachers to our students.

Capacity Building Areas 
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Objective: Strengthening
community based Child Safety Net 

CHILD PROTECTION

The safety and human rights of the children in the Sunderbans are constantly in danger
from things like human trafficking, early marriage, child abuse and exploitation, and child
labour. We work to uphold the fundamental rights of all children in the area and provide
them with access to high-quality education, nutrition, and health. 

We ensure safety nets in the neighbourhood and places where children may report crimes.
We do this work in partnership with Panchayats, Blocks, Police, and Local Administration. 

Children's access to government schools,
anganwadis, and education in general.
Prevent child labour, by helping families
during financial difficulties.
The protection of children's rights at the
state level; Satarupa Majumdar is a
member of the West Bengal Commission
for the Protection of Children's Rights.
Raise community awareness about the
safety of children.
Counselling to government school students

Through this programme we ensure:
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ADOLESCENT HEALTH

AND HYGIENE

Menstrual hygiene is a major issue for teenage schoolgirls in the Sunderbans, there is a
scarcity of toilets and places to dispose sanitary waste. Menstruation is also highly
stigmatised in the culture. Adolescent girls frequently drop out as a result of this.

To address this issue SWS works in partnership with the West Bengal Department of Women
& Child Development and Social Welfare to implement the SAG-Kanyashree Programme
in the Kanchrapara and Garulia Blocs of West Bengal. The programme reaches out to
adolescent girls who are in school as well as those who are not going to school. 

of adolescent girls in India 
remain unaware of menstruation

until their first period according to
UNICEF (22).

adolescent girls in sundarbans
attended our awarenss workshops

on menstruation
in 2021 - 22.

71% 450+

Objective : Retaining girl students by
ensuring Health & Hygiene awareness

and amenities in school
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WOMEN EMPOWERMENTObjective : Empowering mothers to
support their child’s education

Initiatives in 2021-22

Life is difficult in the sundarbans, and livelihood is even more so. Most families on the islands
have a seasonal livelihood. People have a very low-income ceiling which is why spending
on money education is not possible. While most men migrate to other states in search of
work, women are left behind on the islands, despite their zeal and effort they lack the
opportunities to earn for the family. Most of them resort to rolling Bidis for earning. 

Swapnopuron provides livelihood training, capital and market opportunities for the
women in Sundarbans so they can realise their skills and desire for earning. The women are
competent and exhibit tremendous work ethic and resourcefulness. 

Roughly 100 women have benefited through our programs and have generated a combined
income of ₹250000/- over the last year. 

Livelihoods - Duck rearing,
Horticulture, Mangrove training.

Skill Training - Batik printing,  making, Poultry
farming, Tailoring, and Pisciculture.
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STORIES of change 
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STORIES of change 
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STORIES of change 



Handwriting starts

with scribbling and

drawing then moves

on to forming

letters and words.

Let them
scribble!
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STUDENT'S CORNER
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Challenges we faced this year

Future Plans
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Governing board 
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AUDITOR REPORT
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our supporters
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Media Coverage
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STAKEHOLDER VOICES

"Something that showcases our impact is that many children reach
school at 9 am even when their classes start at 11 am. Some of them
get ready for school even during weekends. They are very excited to
come here and learn"

 Fatema bibi, School Assistant, Bena branch

"Dear Satarupa, 
It was a pleasure connecting with you as implementing partner for
project UDITA, a Credai Bengal Women's wing initiative. Working with
your organisation Swapnopuron society has been an enriching
experience, your dedication towards impacting lives by way of
education in the Sundarbans is commendable. Look forward to taking
up many projects with your organisation. All the Best..!! Thank you."

Kavita Kajaria, Convenor - Credai Bengal, Womens wing. 
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SUPPORT US!



KATAKHALI Swapnopuron WELFARE SOCIETY
G138A Baghajatin Kolkata 700086, West Bengal, India 

Contact: 8420579906 / 9830781988 

Email: ngoSwapnopuron@gmail.com 

Visit us: www.Swapnopuron.org



KATAKHALI Swapnopuron WELFARE SOCIETY
137A, Baghajatin Road. Vidyasagar Colony, Ganguly Bagan, Kolkata – 700047, West Bengal, India 

Contact: 8420579906 / 9830781988 

Email: ngoSwapnopuron@gmail.com 

Visit us: www.Swapnopuron.org


