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In the enchanting yet formidable expanse of the Sunderbans, where the
tangled mangrove forests weave a tapestry of challenges, the pursuit of
quality education seemed like an unattainable dream. Swapnopuron,
however, defied the odds and turned the impossible into reality.
Venturing courageously into the remotest reaches of the Sunderbans,
Swapnopuron emerged as a transformative force, unlocking the doors to
education in areas where such opportunities were once scarce.
From its modest beginnings with just 25 students in 2012, Swapnopuron
has blossomed into an institution with over 850 active students and 37
dedicated teachers by the year 2023. 

ABOUT KATAKHALI
SWAPNOPURON WELFARE SOCIETY

Main school building and
remote 5 branches

becomes operational.

2022

Extensive relief work
for COVID second wave
and Cyclone YAAS. new

school building
inaugurated

2021

35 Students 

2018

Board Rotation, Current
members on board 

2015

2012

Swapnopuron founded with
local residentants on board 

95 Students 

Land acquired at Joda
Bottola, Hingalganj for
construction of school

building

160 Students 
785 Students 

808 Students 
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Main School (350+ students) 

Kalitala (90 students)
KaLItala After schhol (35 Students)

Bena (135 students)Ganesh Mondal
(78 students)

Choto sahebkhali 
(78 students)

Main school & branches 
The main school accommodates over 350 students, spanning from Nursery

to class IX. Our four branches—Ganesh Mondal, Choto Sahebkhali, Bena,
and Kalitala—are strategically situated on the remote island of Sundarbans,
serving a student population of over 400, ranging from Nursery to class V. 
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Radha Arakkal

Greetings from Swapnopuron!
Barack Obama once famously
said "Change will not come if we
wait for some other person or
some other time. We are the
ones we’ve been waiting for. We
are the change that we seek."

I do believe that Satarupa and
her able and inspired team in
the Sundarbans live this tenet
every moment. I am truly
grateful for, and deeply inspired
by their commitment and
energy.
 
Working in remote rural areas
teaches you very early that
education is low priority for a
family struggling to put food on 

President’s Note

the table. Yet the aspiration of
thefamily is that their children
will study and have the
capacity to earn and live a
better life. An English medium
education is a ticket out of the
clutches of poverty. In this
context Swapnopuron has
believed in the overall
upliftment of the community.

This past year, FY 22-23, has
been another action-packed
year. 

The Swapnopuron Shiksha
Niketan school grew from
strength to strength. Including
the main school at Katakhali
and the 4 branch schools the
school provided 808 children
with holistic, quality English
medium education. Compare
this to 250 children in 2020 at
the start of the pandemic!

Over the years, we have
witnessed a gradual shift in
parent attitudes towards girls
in the community. 
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100,000 mangrove saplings and
250,000 vetiver saplings,
supported by the Sri Sri
Institute of Agricultural
Sciences and Technology
Trust.

Overall, Swapnopuron has
stayed the course to ensure the
overall upliftment of the
community in the region. I
salute the teams on the
ground- our beloved teachers,
our social workers and staff,
for making all this happen and
wish them the very best. They
are our brave soldiers on the
frontline, marching on with
purpose. I salute Satarupa
Majumder, the founder of
Swapnopuron, for leading this
team from the front and firing
their hearts with inspiration.

Heartfelt thanks to our donors
and well-wishers for believing
in Swapnopuron’s vision and
enabling this momentous
change.
 

As an outsider it is gratifying to
see young adolescent girls in
the school, knowing they will
complete their education and
one day become the solid
support their family needs.

An important development was
the setting up of the first STEM
Lab in the main school building
in Katakhali. Schools in the
region do not have good
laboratory facilities and most
children are forced to take up
arts or commerce subjects in
higher classes. In due course
the lab will be made available to
children from government
schools too so that no child is
deprived of pursuing his/ her
passion for science.

Programs other than education
included child protection &
safety, menstrual hygiene and
livelihood programs for
mothers and farmers in the
community. As part of this, we
implemented tree plantation
drives including 
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Sataruppa Majjumdar 

Over the past two challenging
years, Swapnopuron's dedicated
educators played a pivotal role in
inspiring students, parents, and
the community to persevere in
their educational journey. True to
their commitment, the teachers
demonstrated humility by evolving
alongside their students.

In the face of adversity, the
educators at Swapnopuron
exhibited unwavering
determination, ensuring that
education remained a constant
for the children. The school's
halls, once filled with challenges,
now resonated with the sounds of 

Founder’s Note

joy and laughter, marking a
triumphant return to a positive
learning environment. During this
transformative period,
Swapnopuron seized
opportunities for growth,
extending its reach to establish
schools in other islands. 

Early education centers
blossomed in Bena, Ganesh
Mondal, Choto Sahebkhali and
Kalitala offering comprehensive
school programs. Noteworthy
accomplishments included
inaugurating new school
buildings in Ganesh Mondal and
Kalitala, unveiling the main
school library, and introducing
the first STEM lab in the heart of
the Sunderbans.

This report serves as a window
into the world of the
"Unstoppables," recounting tales
of resilience, hope, and joy that
define Swapnopuron's
remarkable journey over the past
year.
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Mission
To empower children with holistic, quality education. To create a safe, fair
community through building knowledge and livelihoods.

Vision 
A safe empowered community where every child has an equal chance to realize
his/her full potential.

Belief 
With focus on quality holistic education, we believe in following three pillars
and all our activities are aligned accordingly:

Curriculum: Early childhood education builds a strong foundation for a child’s
future – A crucial element for the success of a program lies in a curriculum that
empowers teachers to act as facilitators in a child’s developmental journey.
Pedagogy, teaching-learning materials, ease of use are the key elements SWS
focuses on.

Community Engagement: Parents and families, are the first and most
influential educators of children. Recognizing the importance of parental
involvement in early childhood care and education, SWS focuses on close
engagement with parents.

Teachers: Teachers undeniably are the force behind the school. They play a
critical role in the implementation of curriculum, helping children reach
developmental milestones, assessing progress, motivating and stimulating a
child's learning abilities, fostering curiosity.
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Early Childhood Enrollment 

Projects

300 new students enrolled 
Main School (120), Bena (32),
Ganesh Mondal (58), Choto
sahebkhali (18), Kalitala (30) 
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Program

Education Sponsorship 600 students benefitting
under this. 
280 girls & 120 boys from
Nursery to VII

Rubella  Vaccination 200 students vaccinated in
Main School, Hingalganj. 

SAG-KP Program 124 students benefitted in
the age group of 11-18. 

Child Protection & Awareness 650 girl children in Hingalganj were
covered under these workshops

Impact at a Glance

Education Kit Distributed 500 education
kits with pre-primary and
primary-level students as
essential home learning aids.

Regular Counselling Program: 
A year-long regular counseling
program runs in every school of
Swapnopuron, benefiting over 800
students and parents.

Candle, Soap, Papad Making 100 women were trained

Kitchen Garden Training 50 families

Professional Beautician Training 50 young women 

 Fish Farming Training 300 local families 

Training  on Fish Value Addition 90 women benefitted

Mangrove Plantation 50,000 mangrove saplings planted 

Vetiver Saplings Planted 2,50,000 vetiver saplings.
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EDUCATION

808+
Students

26+
Teacher

05
Schools

Unique approach to Pedagogy Education Kit

Dynamic Teaching Tools SWS Main School & Branches

Teacher Capacity Building
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Uniqueness of Our Educational Journey

Pedagogical Approaches: Integrating
Montessori principles, playway methods,
hands-on activities, and exercises of
practical life for pre-primary classes.

Curriculum Adherence: Following an
age-appropriate English medium school
curriculum based on the NCERT
guidelines.

Experiential Learning: Adopting
experiential and multi-grade, multi-label
teaching methods for other classes as
necessary.

Technology as a Learning Aid:
Providing an early introduction to
computer and STEM education.
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Community Engagement:
Conducting intensive community
visits and consistent follow-up to
enhance enrollment of children in
school.

Adult Functional Literacy:
Facilitating adult functional literacy
to empower parents and strengthen
community ties.

Parental Involvement: Actively
encouraging parents' participation
in their child's learning and
development journey.

Psychological Support: Offering
regular counseling by in-house
counselors to support students,
parents, and the community.



Education Kit

In collaboration with Aludecor, we
embarked on a mission to distribute 500
education kits, aimed at providing pre-
primary and primary-level students in
Hingalganj with essential home learning
aids. Hingalganj's predominantly first-
generation learners lacked academic
support at home. Recognizing the
importance of parental involvement, we
aimed to equip parents to engage with
their children's studies

Understanding the limitations, we designed
simple, book-free learning aids suitable for
even parents with basic literacy.
Repetition, crucial for skill retention,
became feasible, fostering a stronger
foundation in literacy and numeracy.
Implemented on a small scale initially, the
learning aids yielded positive results.
Children displayed improved academic
performance, a stronger grasp of subjects,
and increased enthusiasm for education.
Family engagement with a child's education
saw a notable rise.
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Subject –wise display walls in classrooms which
change regularly. Children are able to observe
those and learn and revise their lessons.

DAILY LESSON PLANS 
Subject-matter experts and Teachers develop our daily
lesson plans to the tune of 200 per week. This helps to
standardize delivery. Lesson plans made by teachers are
checked by School head and Mentors.

THEME BASED ASSEMBLY
Children prepare theme-based assembly
everyday guided by teachers 

Dynamic Teaching Tools

CIRCLE TIME
This world renowned method of teacher-student
bonding takes place in each class at the start of
day. Teacher and students exchange news,
happenings, pre-lesson activities as equal
participants.

DISPLAYS

ACTIVITY BASED TEACHING 
Yellow day 
Trip to a farm market 
Non fire cooking 
Storytelling
Dramatization
Reading aloud session
In-school projects
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Our main campus is located in Hingalganj, an island at the heart of the Sundarbans, covering
52,272 square feet. Currently offering classes up to Grade VIII, we are in the process of
obtaining CBSE affiliation for education up to Class VII.

The campus includes classrooms from
Nursery to Class V with modern facilities
like a Science Lab, Teachers' Room, and
Computer Lab. For Classes VI to VIII,
temporary haystack structures are used.
The school accommodates  more than 350
students and emphasizes holistic
development, featuring an outdoor games
area, a kitchen garden, and various learning
opportunities. The lush green campus hosts
over 700 trees and 300 fruit plants.

MAIN CAMPUS 

Jora Bottola, South Bottola, Hingalganj, North 24 Parganas, 743435

377
Students

15,554
Classes

80%
Attendance 

224
Working Days 
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Bena (Sabur Mor), Patli Khanpur, Hasnabad, North 24 Parganas, 743426

Despite challenges, the center thrived, with over 100
students excelling from Nursery to class IV. Students like
Shahid Hasan and Alamin, who once struggled, now excel in
mathematics. Irregular attendance has turned into a regular
pattern, marking a shift in priorities. The initial struggles
have transformed into a success story of education in
challenging circumstances.

BENA BRANCH (5 FEB, 2021) 

8778
Classes

224
Working Days 

72%
Attendance 

135
Students
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Bena village is located in Baduria subdivision of North
Twenty Four Parganas district in West Bengal, India.
The economic activity here is primarily working in
brick-kilns and beedi rolling.  In the aftermath of
Cyclone Amphan in May 2020, the several villages of
Sundarbans, including Bena were severely impacted –
property, livelihood and lives were destroyed. SWS
supported the community in multiple ways during this
crisis by ration kits, community kitchen etc. Sensing
compelling need to support the children of this village
to continue their education journey, Bena Branch was
established.



GANESH MONDAL BRANCH (7TH MARCH, 2021) 

West Khajurberia, Hasanabad, North Twenty Four Parganas, 743435

Ganesh Mondol in Pashchim Khejurberia, located
25 kms from Hingalganj, was another village
severely impacted by Cyclone Amphan in May
2020. Education of many children disrupted as
homes and schools damaged. Rising to the
occasion, lending a hand to help children once
again start their journey in earnest, SWS opened
an Early Education Center here in 7th March,
2021.

The journey began with first-generation
learners unfamiliar with English and the CBSE
curriculum, presenting unique challenges.
Despite limited parental education,
Swapnopuron invested in holistic development,
including a library for backward students in
Paschim Khejurberia and neighboring areas.
Well-furnished classrooms and computer
classes enhanced the learning environment.
Against all odds, the Paschim Khejurberia
branch now educates over 91 students from
nursery to Class III, standing as a testament to
triumph over adversity. Swapnopuron Shiksha
Niketan in Paschim Khejurberia offers quality
education, brightening the future for the
community.

78
Students

8778
Classes

77%
Attendance 

224
Working Days 
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In the heart of Sundarbans, Swapnopuron Shiksha Niketan, Kalitala branch,
faces challenges in the core forest, aiming to bring light in uncertainty. Amid
annual cyclones, floods, and wildlife threats, it stands resilient as the first eco-
school in Sundarbans, just 2 km from the perilous core forest and Indo-
Bangladesh border. 

Students, facing first-generation challenges from families of daily laborers and bidi binders,
now embrace learning. Despite uncertainties, regular attendance has increased, and
dropouts have decreased. Parents are adapting to the English medium curriculum, marking
a transformative shift. With nearly 90 students from nursery to Class III, Swapnopuron
Shiksha Niketan, Kalitala, symbolizes triumph over adversity, aspiring to carve their place
through holistic and quality education.

KALITALA BRANCH (07TH MAY, 2021) 

East Kalitala Keripara, Hemnagar Coastal, North Twenty Four Parganas, 743439

90
Students

8778
Classes

74%
Attendance 

224
Working Days 
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CHOTO SAHEBKHALI BRANCH  (7 NOV, 2020)

Chhoto Sahebkhali, Dulduli Panchayat, Hingalganj, North 24 Parganas, 743439

Choto Sahebkhali, located on the river
border with Bangladesh, faced isolation
and lacked early education infrastructure.
Dependent on farming, the community
grappled with predictability issues and
market access challenges. Enrolling 78
first-generation learners from nursery to
Class III, Choto Sahebkhali embraced
Swapnopuron's holistic education
curriculum.

 The aim was to empower these students for
success in today's world and address agricultural
challenges. Swapnopuron became a beacon of
hope, providing academic guidance and fostering
resilience within the community.

78
Students

8516
Classes

70%
Attendance 

224
Working Days 
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Enabling
Policies

Leadership Knowledge &
Learning

 Management
Systems

CAPACITY
BUILDING 

CompetenciesStructure

CAPACITY BUILDING
Capacity Building in teachers essential to achieving the quality of education and

academic experience of our beneficiaries. It is about strengthening the skills,
resources, and abilities of teachers.

Annual Retreat 

From January 3rd to January 5th, 2023, a
workshop was held at Antaranga,
Shantiniketan, West Bengal. The workshop
was organized by Sucharita Seal, Arna Seal. A
total of 30 teachers participated in the
workshop, with 25 teachers from
Swapnopuron and 5 from Antaranga.

Topics: 

Lesson Plans

Time Management

Teaching-Learning Materials

Classroom Productivity 
Notebooks Correction Question Paper Design

Experiential Learning Program

Senior Assistant Teachers Bikash Biswas
and Toukir Sardar attended a workshop
on attention-grabbing techniques, hook
activities, classroom management, and
observation practices in collaboration
with Disha India in Delhi. 

Digital Literacy Workshop 

The Media & Communication personnel
attended the Democracy Digital for
Filmmaking workshop organized by the
Azim Premji Foundation in Dehradun. The
workshop, which lasted for ten days in
April 2023, aimed to equip participants
with basic skills in filmmaking and
storytelling.
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StaffStaff
StatusStatus

Main BranchMain Branch  

Ganesh MondalGanesh Mondal
BranchBranch  

Sahebkhali BranchSahebkhali Branch  

Kalitala BranchKalitala Branch  

Bena BranchBena Branch  

Head OfficeHead Office  

Male: 05Male: 05
Female: 07Female: 07

Total: 12Total: 12  

Male: 01Male: 01
Female: 02Female: 02

Total: 03Total: 03  

Male: 01Male: 01
Female: 03Female: 03

Total: 04Total: 04

Male: 01Male: 01
Female: 02Female: 02

Total: 03Total: 03

Male: 01Male: 01
Female: 00Female: 00

Total: 01Total: 01

Male: 02Male: 02
Female: 04Female: 04

Total: 06Total: 06

Total StrengthTotal Strength  

Male: 11Male: 11
Female: 18Female: 18
Total: 29Total: 29
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SWS has attracted the attention of experts in diverse relevant fields. Going beyond the call
of duty, SWS is in deep gratitude to these exceptional, generous people who have invested
time and energy for the benefit of SWS students, teachers, people in the community as a

social responsibility.

Volunteers & Intern

Inspirational Workshops: Shromona Dey's impactful sessions, stemming from
her role as an Intern School Psychologist, have left an indelible mark. Group and
individual interactions, adolescent sessions, and workshops on Parental
Counseling have addressed not only academic concerns but also the emotional
and psychological well-being of our students.

Diverse Internship Programs: Interns from institutions like TISS Mumbai has  
brought a unique blend of theoretical insights and practical experiences. From
education programs to impact assessments, these internships have fueled
continuous improvement in our teaching methodologies.

Storytelling Magic: Priyanka Chatterjee's storytelling sessions have
transcended traditional teaching methods. Through the art of storytelling, she
has ignited the imaginative spark in our students, fostering a love for narratives
and creativity.

Scientific Enrichment: A one-day workshop by a senior scientist from the
Botanical Garden on World Ozone Day has elevated the scientific curiosity of our
students. These experiences go beyond textbooks, instilling a sense of wonder and
curiosity about the natural world.

19

Early Marriage & Teen Motherhood: London School of Business investigated the
issue of Early marriage and Teenage motherhood and provided relevant solutions
which reflected on the change maker's activities.



Conducted a 25 series of Facebook Live
sessions throughout 2022-23.

Emphasis on mental health and child
protection topics.

Explored geriatric mental health, ADHD
in children, and fostering creativity in
early childhood.

The sessions led by experts in their
respective fields.

Addressed issues of social media's
influence on education, tendencies of
suicide in children, and the importance
of life skills in the education sector.

In-depth discussions on topics such as
identifying and managing ASD children.

FACEBOOK LIVE SERIES 
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Psychologist

Psychologist
Counsellor

Educationist 



Exposure and Educational Visits

KOLKATA LITERARY FEST

TATA STEEL RUN 

GOLPO MELA AT INDIAN MUSEUM
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On the 25th of January 2023, four students from our main school
attended various education-related sessions at Victoria Memorial

Hall in association with Tata Steel.

On December 16, 2022, Swapnapuron, in collaboration with SVP partners,
participated in the Tata Steel Run. Total of 111 participants, consisting of

students and teachers from the Sundarbans, as well as 59 guests and
members of SVP, all  united in their support for the cause of addressing

climate change and preserving ecology.

On the 28th of January 2023, 25 students from SWS attended a
storytelling and story writing session in association with the Bondhu

Group at Kolktala Indian Museum.



CHILD PROTECTION & 
ADOLESCENT HEALTH  

1000+

750+

Child Protection

Adolescent &
 Mentsrual hygiene

800+
Mental Health 

SAG-KP program

Child Protection & Awareness

Regular Counselling Program

Rubella Vaccination
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Rubella Vaccination: A comprehensive
child protection session

SAG-KP Program: SAG-KP Convergence
Program was launched with the aim to
overall empowerment of adolescent girls
of 11 to 18 years (school going and out of
school). It’s enable the adolescent girls
for self development and empowerment.
Improve their nutrition and health status.

Regular counselling Program: Shabari
Sarkar, school counselor, conducts
sessions in regular interval with the
children & parents including individual and
group sessions in main school & other
branches that helps to navigate life's
challenges more effectively and thrive
academically, socially, and emotionally.

Topics: 

Self-esteem

 Early Child Marriage

 Woman Empowerment

Benefits of Education

 POCSO act Mood Swings

Anger Management

Sessions : 

On January 13th, 2023, a session was held
at Kachhrapara, North 24Parganas, with 50
girls aged 11-18, spanning from class V to
college students.

Child Protection & Awareness: 14
students of the Psychology Department of
the Gayatri Chetna Foundation in
collaboration with SWS, under observation
of two faculty conducted a session in two
govt school & with local coaching centers
covering 650 girl child in Hingalganj, North
24 parganas on 16th & 17th November
2022. 

On 8th March 2023, Shabari Sarkar, the
school counselor at SWS School in
Leninagar, conducted sessions at the
Young Star Club under the Garuli Urban
ICDS project. The sessions included 24 girls
ranging from class V to XII.

On 28th May 2023, Shabari Sarkar, the
school counselor at SWS School in
Kanchrapara, conducted sessions
attended by 50 adolescent girls. Sanitary
napkins were distributed to all the
participants.

Menstruation Awareness 

Rubella Vaccination: 200 students from
nursery to class I in the main school at
Hingalganj were vaccinated on Jan 14th, 2023.
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100+
Skill 

Training 

300+
Farming 
Training 

50+
Families 

 Fish Farming Training

Kitchen GardenTraining

Beautician Training
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Skill Training Program

On 17th & 21st September 2022, over 100
women were trained Covering candle
making, soap making, papad making  
production in collaboration with Sundari
Organics. 12 women turning these skills
into a profession. 

Scientist from Botanical Garden Bangalore
offered  kitchen garden training  50
families & the outcome was exhibited  Soul
to Soil exhibition. 

JSS in collaboration with Skill India
provided professional beautician training
to 50 young women in the community with
valuable skills in the beauty industry. 

In collaboration with Aqua Doctor Solution  
comprehensive fish farming training and
support initiatives were implemented,
benefitting over 300 local families in
Sahebkhali and Sanderbill. 

A Three-day Training Program on Fish
Value Addition, By-Products, Retail
Marketing, and EDP Avenues. It was a
collaboration between the Department of
Fish Processing Technology and Neotia
University. The participation was over 90
women in the workshop. 
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A significant environmental initiative saw the
planting of 50,000 mangrove saplings, with
plans to reach 100,000 saplings. This
community-driven effort reflects a commitment
to environmental conservation and ecosystem
restoration.

50,000 MANGROVE  PLANTED  2,50,000  VETIVER SAPLINGS
The Sri Sri Institute of Agricultural Sciences
and Technology Trust has played a pivotal
role in supporting the plantation of 2,50,000
vetiver saplings. This large-scale initiative
contributes to soil conservation and
sustainable agricultural practices.

ENVIRONMENT 
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Sumana Khatun 

“ Ami nije toh konodino porashuno
korte parlam na, amar khub eccha j
ami amar natni der bhalo kore porabo
jai e hok r chai j ora chakri koruk” ( I
have never got the opportunity to
study, but I will help my
granddaughters study at any cost and I
want them to get a job as well.)

STORIES OF CHANGE 

Sumana's grandmother, hailing from poverty
and denied an education, now works at a
school, ardently desiring a better life for her
granddaughter. Despite early marriage
challenges, she's determined to build a brighter
future. Sumana, excelling academically, credits
Swopnopuron school for her transformation.
The school not only nurtured her studies but
became a lifeline during cyclone Aila, providing
sustenance and care. Sumana's proficiency in
English and love for learning bring immense
pride to her grandmother, who envisions a
future of respect and societal value for Sumana
—something they never dared to dream.
Grateful for Swopnopuron, the grandmother
smiles with hope, amazed at the remarkable
change it brought to their impoverished village.

 Despite lacking foundational knowledge,
the school transforms him into an adept
student in English, Mathematics, and
Bengali. Fueled by a determination to
escape poverty, Akash aspires to be a
government officer, dedicating himself
to academic excellence. His aunt, who
missed educational opportunities, hopes
for Akash's success. Swopnopuron
stands as a catalyst for change,
symbolizing the transformative power of
quality education, promising a brighter
future for Akash and others

“ Bhaat toh geleo peye jabo kintu
porashuno korar sujog sikkha sob
somoy payoa jai na eikhane”
Akash, navigating financial
challenges in the absence of his
parents, finds solace in
Swopnopuron, a beacon of hope for
a brighter future. 

Akash Sardar
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Samsur Nahar
Nestled in the Dakhin Barmnhat, P.O -
Barmnhat, P.S - Hosnabad, Samsur
Nahar’s household echoed the strains
of financial struggle with her son,
husband, father-in-law and mother-in-
law. Living in the heart of the
neighbourhood, her family's
precarious financial condition stirred a
fierce determination within her. 

STORIES OF CHANGE 

Motivated by the promise of a brighter
future, she eagerly enrolled in the
"Artisan Empowerment Initiative" at
Swapnopuron Shiksha Niketan,
committing herself to four months of
intensive training. Through the program,
Salsul discovered a newfound passion
for tailoring, papermaking, and crafting,
transforming her uncertainties into
boundless opportunities. Today, she
stands as a testament to the
transformative power of education and
skill development, igniting hope within
her community.

she enrolled in the training program at
Swapnopuron Shiksha Niketan focusing
on preparing paper bags and dedicating
herself to mastering the art of tailoring
and handicrafts. Through the program's
guidance, Sughanda discovered her
innate talents, weaving together dreams
of prosperity and self-sufficiency.
Today, she stands as a beacon of hope, a
living testament to the transformative
power of education and opportunity.

Amidst the bustling alleys of
Babughat, Sughanda Pal's home
bore the weight of financial
adversity. Residing in the heart of
the neighbourhood, her family's
struggles fueled a fiery
determination within her. Drawn by
the promise of a brighter tomorrow, 

Sondhya Pal
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Pehchaan, an event organized by CAFÉ, in
association with the Council for Fair
Business Practices (CFBP) to highlight the
importance of identity, recognised several
women achievers in diverse fields for their
contribution. Ms.Satarupa Majumder was
conferred the Change Maker Award for
making exceptional differences in education
and social development

WHAT MAKES US UNIQUESWS was recognised for its role in Women
Empowerment by providing skill training to women of
Sunderbans & Water and Sanitation

LIONS CLUB (JULY-2022)
SWS was felicitated for the extensive work
undertaken in the arena of education in Sundarbans

MENTOR AWARD - BIKASH BISWAS  (SEP-2022)
Our Faculty member Mr. Bikash Biswas won a
mentor award in the Kolkata Heros  - Teachers
Day Award 

CAFÉ PEHCHAAN (AUG-2022)

ROTARY (JUN-2022) 

SISTER NIVEDITA UNIVERSITY (MAR-2022)
SWS was felicitated for the extensive work
undertaken in the arena of education in Sundarbans. 

ROTARY INNER WHEEL (JUNE-2022)
Founder Satarupa Majumdar was felicitated for the sterling work done by SWS
in the Sundarbans during 2021-2022 in the field of Womens Empowerment

AWARDS & RECOGNITION 
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MEDIA COVERAGE
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17th Sep, 2022

11th May,2022
15th Nov, 2022

22nd Jan, 2022

22nd April, 2022



60,16,715

12,44,800

Fundraising 2022 - 23 

SWS acknowledges the support and contributions from its well-
wishers who have made it possible to sustain and grow our activities.

CSR
88,89,000 55%

Individual
37.25%

7.70%

Institution 

Total: 1,61,50,515
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OUR SUPPORTERS 

KEY NGO PARTNERS 
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CHALLENGES
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Completion of Main School Building, commencement of construction of Annexe Building and
other Infrastructure including boundary wall need to be undertaken with priority. For
qualifying for CBSE affiliation, SWS will need to satisfy all requirements relating to
infrastructure and facilities including laboratories, library, playground area etc. We at SWS
are committed to realize this objective.

The process of preparing and submitting an affiliation application to CBSE involves navigating
complex administrative procedures and meeting stringent criteria. Ensuring that all necessary
documentation is accurate, complete, and compliant with CBSE guidelines can be time-
consuming and resource-intensive. CBSE affiliation processes often have strict timelines and
deadlines, leaving little room for error or delays.

Ensuring compliance with fire safety regulations and standards can be challenging, especially
considering the diverse requirements and regulations that may vary based on laws and
building codes. Allocating a portion of the grant towards implementing fire safety measures
may compete with other pressing needs and priorities within the organization's budget.

Constructing a boundary wall can be a significant expense, requiring careful budgeting and
allocation of resources within the organization's financial constraints. Acquiring the
necessary land for constructing the boundary wall may involve navigating legal complexities,
including property rights, land ownership disputes, and regulatory approvals.
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WAY FORWARD 
Implementing school building construction efficiently, regularly monitor progress, and
address any delays or obstacles promptly. Utilize skilled labor and quality materials to ensure
durability and sustainability of infrastructure.

Develop a comprehensive plan outlining the steps involved in the affiliation process, including
documentation requirements, timelines, and resource allocation. Allocate funds specifically
for affiliation-related expenses, including fees, administrative costs, and any unforeseen
expenditures that may arise during the process.

Conduct a thorough risk assessment of the school premises to identify potential fire hazards
and vulnerabilities. This assessment should include structural elements, electrical systems,
storage areas, and other potential sources of ignition. Develop and implement fire safety
training programs for students, teachers, and staff. Train individuals on how to properly use
fire extinguishers, evacuate the building safely, and respond effectively to fire emergencies.

Conduct a comprehensive feasibility study to assess the viability of constructing a boundary
wall, considering factors such as cost, land availability, regulatory requirements, and
community impact. Develop a detailed plan outlining the scope, timeline, and budget for the
project. Ensure compliance with all relevant laws and regulations governing land acquisition
and construction. Seek legal advice and obtain necessary permits and approvals from local
authorities before proceeding with the project.



Introducting

Dr. Shibani
Chakraborty

KSWS EXECUTIVE COMMITEE

Malati Majumdar 

Dr. Pratap
Mukhopadhyay Swati Sarawgi

Executive Committee
Member 

Dr. Navanita Lahiri
Executive Committee

Member 
Executive Committee

Member 

Prabal Roy 
Vice-President Executive Committee

Member 

Prasenjit Sarkar

Bhargavi Maity
Executive Committee

Member Executive Committee
Member 

Executive Committee
Member 

Biswajit Saha 
Treasurer
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WE NEED YOUR SUPPORT 

PROGRESS STATUS FUND
UTILIZATION EXPECTATION 

First floor completion  of the main school
building. 

Second floor Completion (1810
sq ft) - 28 lakhs

To secure CBSE affiliation and
ensure a seamless educational

journey for our students, we need to
complete the 2nd floor of our school

building according to CBSE
requirements.
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Extension of Ground floor (1810
sq ft) - 28 lakhs 

Extension building first floor
(1810 sq ft) - 24 lakhs 

Boundary wall (1262 sq ft) - 24
lakhs

Teacher's quarters
accommodating six teachers
(756 sq ft) - 10 lakhs

3\4" down
stonechips

85.0 m³ @ Rs
3200/- per m³

Rs.
2,72,000.00

Med. Course Sand
56.0 m³ @ Rs

2300/- per m 3
Rs.

1,28,800.00

Cement
705 Bags @ Rs
400/- per bag

Rs.
2,82,000.00

Reinforcement steel
of different diagonal

10.40 M.T @ Rs.
80/- per kg

Rs.
8,32,000.00

Electrical Concealed
pipiline on roof

333.0 m² @ Rs.
216/- per m² Rs.71,928.00

Labour charges
333.0m² @ Rs.

1614 per m²
Rs.

5,37,462.00

Overhead &
Supervision

Rs.
2,12,419.00

Total - Rs. 23,36,609.00



Your Help Is Very Meaningful

Particular Funding Required Offerings 

Education Sponsorship Year-long free education with
essential educational materials

o
p
ex

C
A
P
E
X

Education Kit 5000/per child 

School Uniform 900/per child 2 sets of school Uniform 

School Bag & Book 1150/per child Academic books for the year &
one school bag 

Our Bank Details 
 Katakhali Swapnopuron Welfare Society 

Account No. -  098301001405
IFSC Code -  icic0000983 | ICICI Bank

Classroom 40 Lakhs 04 Classroom equipped with
desks, teacher table & digital

infrastructure 

Co-curricular activity 400/per child Annual sports & other events
activity for year 

We extend an invitation for you to become a valued contributor to the
advancement and enrichment of the Swapnopuron Shiksha Niketan Schools.

12,000/per child 

Home learning aid for primary &
pre- primary students to equip

parents to engage with their
children's studies

Teacher Remuneration 1.8 Lakh /per teacher Teacher remuneration for year

Library Book 1 lakh Story books, general knowledge
books for SWS schools. 

School Bus 20 Lakhs 40-seater school bus for the
main school

Playground 30 Lakhs Playing area equipped with
grass carpeting, an athletic

track, and fencing

Lab Room & Equipment’s 50 lakhs Math, Physics Chemistry &
Biology labs
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“ I T S  N O T  H O W  M U C H  Y O U  G I V E , B U T  H O W  M U C H“ I T S  N O T  H O W  M U C H  Y O U  G I V E , B U T  H O W  M U C H
L O V E  Y O U  P U T  I N T O  G I V I N G ”L O V E  Y O U  P U T  I N T O  G I V I N G ”

- M O T H E R  T E R E S A- M O T H E R  T E R E S A



SUPPORT USSUPPORT US

Swapnopuron 
Welfare Society

Swapnopuron 
Welfare Society ngoswapnopuron Swapnopuron 

Welfare Society
swapnopuron 

G-137A, Bagha Jatin, Kol - 700086
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ngoswapnopuron@gmail.com
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